Competence Skills
Liberating Competence

HEP – Competence Skills
Collaborative fraternisation is when a person feels empathy for other people, is easy to approach, and
is always there to help. A person with a high level of this characteristic is able to interact with different
kinds of people, and know when he or she should listen to others and when not to. They are also good
at collaborating with peers, sharing knowledge, navigating within an organisation, and understanding
the political game (even if he or she doesn’t like it).

Perseverance is when a person doesn’t give up, but continues with his or her tasks regardless; they still
have the energy to finish. Someone with this characteristic is tolerant of people and processes;
listening and checking before acting. Furthermore, they can see and analyse things, predicting how it
will be in the future. This helps them prioritise tasks and take responsibility among colleagues.

Informative Communication is when a person gains trust from other people, has a good sense for
timing, and prioritises mutual gain when making a deal. Someone with this characteristic knows how to
share and present information in a way that people understand. They also know who to listen to, and
can bring both negative, and positive things up with colleagues

HEP – Competence Skills
Adaptability is when a person continuously tries to improve on their work and work method. They are
constantly finding a new approach, even if it might contradict their previous beliefs. Processes are
viewed from a different perspectives and can be re-engineered from scratch if necessary when you
have this characteristic. It is also important for this person to meet stakeholder expectations and
manage people of all backgrounds and positions. Furthermore, they can learn and adapt to new
challenges, especially in his or her area of expertise.
Wayfinding is where a person uses rigorous logic and method to solve difficult problems. This
characteristic helps a person see hidden problems, and find the right solution without stopping at the
first answer. Even if the way forward seems contradictory, this person is very flexible and adaptable
when facing tough calls. They learn quickly when faced with new challenges, because they can view
them from different perspectives. Furthermore, a person with this characteristic has a high level of
creativity. He or she is able to take on tasks on their own, even when there are surrounded by
uncertainties and ambiguities.
People-orientation is where the focus is on supporting others. This person genuinely cares about
people. They are concerned about their work and non-work problems with a high level of empathy. At
work, space is given to others in order to give everyone’s view a fair evaluation. Moreover, this
characteristic helps a person understand other people’s competence, see how their ideas contribute,
and can support in making them into a reality. In addition, he or she distributes workload appropriately
and brings out the best in people.

HEP – Competence Skills
Managerial Organising is when a person can design practices, processes, and procedures. This
characteristic helps a person manage from a distance, making delegation work without being there.
This person is good at seeing what is most important and focusing on those tasks. Moreover, he or she
knows how to figure out the necessary processes to get things done. Work can be broken down into
steps with clear goals and objectives, making it easy for this person to organise people and activities.

Integrated View is when a person can look ahead and accurately anticipate future consequences and
trends. This characteristic helps a person make decisions based on accurate sources and suggestions,
while taking outside advice into consideration. This person is patient, acting in line with core values
during both good and bad times. In addition, he or she understands how others’ ideas contribute and
support in realising good ideas.

Self-developing is when a person with a good attitude and spirit is committed to, and actively works
towards, continuous self improvement. This characteristic helps a person understand that different
situations and levels may call for different skills and approaches. He or she seeks feedback and picks up
on the need to change personal and interpersonal behaviour. Furthermore, this person works hard and
is curious about new things. They can easily take on new technology, products, and markets; even if the
areas are new.

HEP – Competence Skills
Self-controlling is when a person is cool under pressure, does not become defensive or irritated when
times are tough and is considered mature. This characteristic helps a person be open about personal
beliefs and feelings. They can share thoughts about their personal strengths, weaknesses, and
limitations, while admitting their mistakes and shortcomings. Furthermore, this person is a focused
listener who can see conflict as opportunity and settle disputes equitably. In addition, he or she takes
on responsibility when needed, and can handle situations where there are contradictions.
Influential Creativity is when a person is curious about new things and information. This characteristic
helps a person come up with new and unique ideas. This person can easily makes connections between
previously unrelated notions and improve on pre-existing knowledge. It is about approaching tasks with
high energy, dealing with ambiguous tasks, being seen as a team player, and being able to solve
problems as a team. In addition, he or she shares ideas, supports others’ in making ideas a reality, and
is able to find new ways of working.

HEP – Competence Skills
Learning is when a person learns quickly when facing new situations and challenges. This person is
personally committed to and actively works on self improvement. This characteristic makes a person
seek feedback and pick up new things in both new and familiar subject areas. They are curious, they try
to continuously improve, and they can accept new ways of working even if they contradict with prior
beliefs. Learning new technology and supporting others’ ideas to become reality is a big part of this
characteristic.
Intricacy is when a person can effectively cope with change. This characteristic helps a person decide
and act without having the total picture. They can deal with a high level of uncertainty as well as
paradoxes. Complex problems are approached using logic and method, and hidden problems can be
seen. He or she comes up with new and unique ideas, and can make connections between previously
unrelated notions. They are knowledgeable about how organisations work, and know how to get things
done. He or she is future-oriented, anticipating future consequences and trends accurately. In addition,
complex political situations are handled effectively and quietly, issues and challenges are approached
from different perspectives, and decisions are made with quality.
Interpersonal Skills is when a person supports others to do their job in the best possible way. This
characteristic helps a person give space and create a motivational climate. They can see other peoples’
abilities to perform, are interested in others’ work and personal lives, and can bring up good and bad
things in a timely matter. He or she can easily steps in and take the lead if necessary, providing
information so others can make accurate decisions. In addition, they have a long-term perspective,
making it easy to plan and set objectives, goals, and processes in the work place.

